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ACCOMPLISHMENTS AND OBJRCTIVES - OFFICE OF TEE IEPUTY DIRECTOR (ADMINISTRATICN)

1. 4e have sstablished centralized responsibility for the general adminis-
tration and supervision of CIA aiministrative support. Our activities in this
ares are generally the normal support operations confroatiag any Government
Agency. However, considering that 71% of the total administrative effort is in
support of clandestine operations, we are continuslly confronted with methods
and technigues for which there is little precedent in OJovernmant and, becwmuse
armmmmtu security of cur operations, methods and sowurces, cur
problems are consideradly more complex snd are of a magnitude unigue to CIA.
We have, for exemple, increased our efforts to carry out clandestine operations
under non-Government cover. This nscesslitstes the explorstion of thwe cover
potentials of existing commercisl firms sod other orgsniszations throughout the
world, and, vhere necessary, we cresats such organizsations. We call these
activities subsidy and proprietary projects. By their nsture these activities
sannot be supportad, controllad and directed by owr relatively standard
administrative processes and regulations. To meet this situstion we Sevelop
individual regulations and procedures for the support and control of each such
activity. This process calls for the highest degree of ingemiity, foresight
and coordinated affort among operating end sdministrative officials. In
recognition of this situstion, I will svmmarice by sdministrative cosponents
the mejor accomplishments we have attained in the past two years spd our
abjectives for the next year.
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2, A major sdministrative effort has been made in the past year to develop
an effective Agency Regulatory aystem and to publish a coaprehensive set of
material easentiasl for the integrated cperation of the Agency. An organization
such es CIA can only function effectively if the highest dsgree of common
underptanding exists among the mejor Agency components. In particular, the
suthorities and responsibilities of the several components must be clasrly
delineated and effective working relstionships between administration and the
operating components mst be established. Our revised Regulstory system provides
the basic policy and procedural instruction necessary for the integrated
operation of all CIA components. It not only sccommodates the differing needs
of the Washington headquarters and the foreign field cperations, dut protects
Regulatory material disclosing clandestine methods and policies from disclosure
to persons vho 40 not heve a real need to know. These Regulations heve
simplified expression; laproved format sand substantive content, and reduced
to one system numerous other prior issuances regulatory in nature. It is very
significent that 81% of the new Regulations pudlished reflsct new policies or
glve expression the policies not previously stated in Ragulations.

3. OICE OF COIPIROLLER 1

, a. In fulfilling the responsidbility for the budgetary, finsncisl
and management programs of CIA, the Comptroller has completed the following
major sccomplishments:

(1) Revised and inmgroved accounting and finsncial reporting
concepts and procedures, inccrporating the most current snd up-to-date

e

Government and commercial ascounting principles. All accounting opera-
tions in Washington are by modern accounting mechines. We recently
installed a system of financial control of supplies, equipment and real
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yroperty. These and other szssets sre capitslized in our financial recoris
and charged as operating costs on tue basis of issue, usage, survey, or
lessening of value through operations. e have developed a deteiled,
comprehensive finsncis] ststement and analysis of financial operations.

{2) Implemented considersble decentralization of activities to
conform to the sources of besic operstions. We have decentralived sdminis-
trative examination of vouchers tofiizstaiiations to wnich trainea STATINTL
and compsteant certifying officers are assigned. Decentralization of audit
anfl payment of field travel, and computation of allowsnces at selscted
field installations has been effacted.

(3) Initiated a program for the development, installstion and
inspection of' accounting systess for proprietary snd other special projects

STATINTL of tne ageacy, [N -v=reess: 1= this comnsction we have
implemented 2 systematic procedure for recruiting and sssigning to
proprietary projects personnel for Comptroller-type sccounting positions.

{4) Estanlished in DD/P = system to control allotments in
operating divisions and staff's which involved the estadlishment of a
stendard allotment control record, uniform concept of obligstions,
standerdization of chligstion documentation, and a procedure for pro-
cessing obligation documents and reports.

(5) Implemented a program snelysis steff for reviewing, fact-
finding and reporting on selected projects and sctivities of the Agency.

(6) Buccessfully arranged for the Tressury Department to
establish a disbursing officer in CIA pertaining to vouchersd astivities.

Approved For Release 2001/05/10 : CIA-RDP78-04718A000900210065-0



Approved For Release 2001/05/10 : CIA-RDP78-04718A000900210065-0

Tt has fecilitsted the issuance of checks end greatly simplified ocur fisoal
activitles. With this fasilivy we nave elimingted the preparaticn of
covering susmery stendard forms to effect payments. Such PAYmENtS are nov
effected through the direct use of invoices from claimants resulting in

a consideroble saviongs of man hours.

(7) Reorganized the Mansgement Improvement Staff and effected
more reslistic and effective surveys on orgaaizational structures and
functional responsibvilities, tables of organimstion, utilisation of
equipment, records msnsgersnt and cther functions mormally pertformed by
s Mansgement Stafi.

b. The major cbjectives for continued improvemsnt in the Office of
the Compiroller are!

{1) The decentralizstion %o field wia.:}::; :fzmmg
records and allotment comtrol. This would mesn that wesle vould consolidate
finsncial seporis from the field rather than saalysis and posting of field
setivities to Washington BOOKS.

{2) To extend the finencial control over property 0 all field
etetions and depots.

{(3) To continue and improve the progres of developing and
inastalling sccounting systems Ifor proprietery projects, and the sheigoment
of Comptroller-type persounel to such projects in every cese practicadls.

(i) To axtend the allotment control procedure developed for
DD/P to sll Agency Offices.

(5) To extend research in the methods and technigues of funding
Field installations snd covert operstions.
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(6) To foraleie an effesiive over-all Jrogram Ior GRBLYSLE Vi
CTA progroms ol Clomaclial. auiviuies.

{7} To implement sad siresgihcs training progrens ior fLiuanee
FEE Leers.

(3} To coniimie and exgund the scope of Konageoent studies aud
gurveys to streamlize procedures i expedite sccomplisiwents in tae
wost econcmicel mewmer poseibis.

&« I the performauce ol Lhe responsibilities Jor the procurenest,

dlatridution snd acocuntability of Clh equipment, supplies, snd resl property,
the logistics Office hms expended both 14g internal and exteynal chjectives

and has completed the following major sccomplishmente:
(1) e estsblishment of dspartmentel vorking agreemsnts with

STATINTL

{(2) Development and publicetion of & supply catalogue m:. ™Y
material reference dote menuml.
(%} The compistion of world-vide lavestories and development
of improved inventory controls s records.
(1) Centralized modera wumhouse facilities in the Washington
STA'}INTL, ares [ =4 i< esteblishment of couplete supply
STATINTL  aspots o e N

{5) Development snd implementation of an lffwﬂw foreign
m mgwﬂ'b joger sy ]
{6) Developmaut of controls wheredy tonoages mey be forecasted
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L .

to the Department of Defeuse e sdsuwce wanspuriation will be sveilad.e
when zesdcd.
{73 iost.goscd o Fauld Iuspeciion Program for CIA xeal property
(5] Unde: laiiag colstsa-tifn progruis 1o supperd of worid vase

*

(0} Traiciag el deieloping of parsounal to support these world-
wide activities and lustslintions.

L. The logiotics Gfllce hus toe Yoliowing objeclives in ite vors
ogren Tor cagpletica in e aeaxr IGOEe:

{1} Resllovaté Agsncy sssets vorld-vide to meet operaticnsl
yvegiirenments based upon gwrrilis werfare strength concepts.

(2} In sollaboration with other activities of the Agsncy,
develop atanderd tables of orgaaisetios and eguipment.

(;‘S) Initiste post D-Dey pleaning of loglstica support and
oparaticns -

{4) Develly apd expand logisties support for world-wide base
concepts with immediate emphssis on the establishmext of Tield depots in

STATINTL - [

{5) ZEupend the inspectiun uud moialenance functlons to lasure
vorld-wide sdsgupte gtock guevelllense.

(6) Eateclish and implement world.wide stock balances snd
implemant oxigting property accountsbility and preperty accounting ob &
vorld-wide Lasls.

STATINTL (1) Estepiish o[Jcovert srocuremut enterprise to
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peplace the cutout services presen wiv ubilized.

{8] Insure sdequate srenitecturel end engineering pianning e
gupervision of the construction oi ouwr proposed vorld bases &s welil oe ceces-
sory coustruction in the Li.

4. During the last two yesr:s the Wedlosl (fTice in its service
function effected the following accomyLiaieents |

{1) Liaison was estsblished with the medical departments of
othey Government Agencies, erfording sn interchange of medicel and reliated
scientific information.

STATINTL {2) A progrsm of medical support vy t.bu_
STATINTL was insugirsted o provide the use o [
Agency personnel throughout the world.

{3} Criteria snd stendards were &aveloped for the Psychistric
svalustion of personnel for speciiic iLypes of sssignments.

{3) Medical training programs wers developed for and administersd
to physicians, medical technicians, nurses and lay persconel: also,
gpecific training wes established for persounnel concerned with the
medical sspects of opexations.

(5) A progran wes sstoblished for the development and rTeguiar
transmittal to the field of curvent information and developments in
the field of druge, trestments, pudlic pealth and other matiters of interest
to medicel personnel.

{6) A comprehensive medical supply Progran vas implemented o
Facilitate the procuremsnt, shuckpiling, warehousing and delivery

af medicael items.
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{7) Hedical standards 1or evaivaving phveicel exeminations wer:.
established for all types of Agencey posivions.

{8) HMadice]l installetions wvere esiablisbed, supplied sud stalfwd
with appropriste wedical peveconel io _ on a worid-wide
bosis.

{9) In line with & policy ui deiegatlon to the field, a Semior
Hedical Representative was sseigued oo tha Nowth Asla Cozmand Steff for

e purpose of providing tecimical medical mdvice to the Jtald and o

zoopdingte the activities of the mauical personnsel iu the ares.

s The major objectives ror ue continued developwnt and refinems i

o the over-all fungtlion of medical serv.ces are:

{1) To further deveiop smi spply scleantific methods of evalue-
tion 50 as Yo ensure the phyelicel s peychological suitability of
personnel.

{2) To establish a progras exieasding pesychistriec services to
OVErsess areas.

{3) To conduct clinical ipvestigations in support o ithe
madiosl aspects of clanfestine oparations, particulerly in the parssili-
tary sud paychologicsl warfare riwids.

{4} To develop a more comprecensive program of providing medicai
beaneiits.

{3) To continue the deveiopment snd instellstion of new medi:al

Fecilitles a8 reguired in the field.

ne The Security Ufice nes devolted ite principal efforis wo ihe
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investigation and clemrance of personnel for employment, establishing vhystcnl
security controls, providing security policy, and furnishing security saport

for our operational activities. The werk of the Security Office is umsual'v
complicated in that it miet rovide security protection not only for our overt,
but =lso our covert, activities. Cavefsl attention has been paid to the
security of personnel entering on duty with this Agency; those wvhose background
zed activities reflect securily risk olemsnts are promptly rejected. A cone
tinuing review is maintsined of the reecomi of curvent employees.

STATINTL

(1) In the Piscel Yesr 1953 assistance was given for the entry
to the United Stetes of 126 mliens end ervengements were made for the |
departure from the U, 3. of 152 other aliens. This sction was effected
by close coordination with the other devartmamts of Government having
responsibllity in thia fiela.

(2) The Security Office has provided operational support to the
intelligence mismion through specisl investigations of persons of Intercat
to this Agency, estedlishing sndt erranging cover crganivstions, orovidire
and servicing secure charmela of commmication, handling the transportation
of sensitive information, meteriel, and versonnel, both within m outside

the United States. It should be noted thet the Security 0ffice devobes
27k of its efforts to this form of setivity. In the past two fiscal
yam,-phyuul security ingpactions have besn conducted of our
facilities.

(3) The Emergency Security Patrol has been greatly expanded for
the protection of classified materinl in the event of an amargency.

STATINTL
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covievizg sesurity yrocviccs [N +# *>=  STATINTL

mendlng Improvements 1 their security stasdmrds eod principles. It alsc  STATINTL

sasinted in the review of security practices of t.m_

{(5) There Lave mn- seourity officers assigned to oux
STATINTLwimim& ingtallations oversess for security support 1o those misgsione.

Ye have also éeveloped an iniensive progras of tralning of all security

oificers snd, since July 1952, [l esployees of the Securiiy Oftice heve STATINTL

partiocipated in thess gpecialized Yraining cOUrses.

u. During the coning Tiscal yesr and in the future, the Jecurity
Office will concentrate its activities along the following lines:

{1) To comstently strengthen snd imyrove security policies ami
procedures of CIA, and to reviev axi improve over-all security regula-
tiong for the control of internal security practioss.

{2) To prevent, éstect, und sliminate, as far as possibls, an/
penetration of CIA by Torelgn intelilgence orgaaizations .

{3) To expand the Career Program with sdditionsl training and
experience thwough rotatien.

o, The Audit Qffice has initisted a stresslined program of site Weed
of Confidential Funds. We have spot checks of trsnsactions, procedures and
control with full investigation in sress where there is indicated need Tor

rrehensive mdit. Privete public aceountants have been clsersd and utilized

inmmxtwwmmmﬁwcmwmwquﬂ
ngture., Recently, the Aulit Office established forelgn fisld eudit teams in
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L

Hurope, the Nesr Eart and tho For Zast 40 porforn site eudlts ot the locabtions
vhere ‘rensnotions tele vlace snd adninigtrative gonination »f vouchers is

B It iz aleipated in the -wxt year that the {leld andit will Ye
extended greatly in acope oo cover those ttations which are not audited in
Yaahington, Additioned plie accounting Tirms will be yecruited 4o effect
mere pronpt and corprebensive coversge v coomercisl type covert projlects.
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